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Baton Rouge TGA 
Ryan White Advisory Council  

Meeting Minutes  
 

Date: Thursday, October 12, 2017 
 

Time: 3:00 p.m.  
 

Location: Division of Human Development and Services (DHDS) Room 4 
 

Chairperson: Mr. Anthony Basco 
 

Co-Chairperson: Mr. Gjvar Payne 
 

BRTGA Advisory Council members present: 
1. Alexis Powell 
2. Althea Fryson 
3. Anthony Basco 
4. Austin Matthews 
5. Carmen Williams 

6. Danette Brown 
7. Eugene Collins 
8. Gjvar Payne 
9. Natalie Cooley 
10. Sarah Jackson 

 

BRTGA Advisory Council members absent: 
1. Angela Haynes 
2. Ashley Howells 
3. Cletis Tucker (excused) 
4. Danette Brown 
5. Gloria Simmons 

6. Jennifer Moore 
7. John Williams 
8. Meta Smith-Davis 
9. Dr. Leah Cullins 
10. Tommy Franklin (excused)

 

Community present (Non-Member): Valerie Brown, Bridget Brown 
 

BRTGA Advisory Council Staff present: Clarissa Muse 
 

RW Part A Staff present:  Shamell Lavigne, Joyce Biagas 
 

 

I. Call to Order 
 The meeting was called to order by Anthony Basco at 3:10 p.m. 

II. Review/Approval of Minutes from September 24, 2017 
 Anthony Basco asked if everyone had received the minutes and if anyone had any 

revisions that needed to be made.  A motion needed to approve the minutes was not 
presented as BRTGAAC members in attendance did not meet quorum. 

III. Old Business 
 Clarissa Muse stated that Ms. Pamela Moran, staff attorney with CrescentCare Legal 

Services/AIDS Law, resigned from the Advisory Council on Friday, September 29, 
2017 via e-mail sent to Anthony Basco. Gjvar Payne stated that the next 
representative from that Organization can step-in to represent the membership 
category of Community Based Organization.  

 

IV. New Business 
 

A. Grantee Report 
 The Grantee Report was presented by Shamell Lavigne. 
 She stated the following: 

- The Ryan White Part A Program is working with grant writers to complete 
the grant application due October 30, 2017. Shamell sent over assurances 
that need the Mayor’s signature, in addition to, she meets with Grants Review 
next week regarding the grant application which she plans to submit a couple 
days early of its October 30th due date. 
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Grantee Report (cont.) 
- The Ryan White Part A Program submitted the Carryover Request by the 

deadline of Friday, August 25, 2017. Upon submission and subsequent 
conversations with our Project Officer, there were a few problems with the 
HRSA provided Carryover Request template (Carryover request template 
rounds numbers up, but the electronic handbook (EHB) rounded the numbers 

down). Due to this problem, the amount that was put on the federal financial 
Report was different on the Carryover Request template and the EHB. Project 
Officer wants us to resubmit template, however this is something that HRSA 
will have to fix. 

 

- The Ryan White Part A Program is still preparing to launch its Viral Load 
Suppression campaign, “Are you suppressed”, and will be conducting focus 
groups to get feedback on proposed printed materials (flyers) to ensure that 
the final materials printed engage clients and help them understand the 
importance of becoming virally suppressed, as well as, utilizing the wording 
“undetectable = untransmittable”. Focus Groups have not been scheduled yet 
due to the grant application and program terms report taking priority, 
however the focus groups are tentatively scheduled for next month and if 
you would like to participate please e-mail Clarissa. 

 

- The HIV Advisory Board within Healthy Baton Rouge (Healthy BR) is planning 
a HIV Summit for Saturday, December 9, 2017 from 10 a.m. – 1:00 p.m.  The 

tentative location is Southern University’s Agriculture Center.  Currently 
looking for a keynote speaker and will send out sponsorship forms to 
pharmacies and pharmaceutical companies. There will be a planning meeting 
tomorrow, October 13th at noon at the Goodwood Library. Also, looking to 
ask South Central AETC to assist with the cost of the summit.  

 

- The International Association of Providers of AIDS Care (IAPAC) is the 
organization that facilitates the Fast Track Cities initiative across the nation 
and the Ryan White Part A Program is working with Healthy BR to have the 
Mayor sign the Parish Declaration that Baton Rouge will become a Fast Track 
City to end the epidemic. We may do a press conference during the HIV 
Summit to announce that Baton Rouge is becoming a Fast Track City to 
eliminate HIV by 2020. As more information becomes available Shamell will 
relay information to Clarissa to distribute to Advisory Council members.  

 

B. By-Laws Second Draft: 
 Anthony went over the second draft of the revised By-Laws including the Table 

of contents, Appendixes, and Content/Format changes.  
 The final draft of the By-Laws will be distributed to Advisory Council members 

ten (10) days prior to November Advisory Council meeting. If quorum (11 

Current Members) is met the By-Laws can be adopted at the November Advisory 
Council meeting. 

 Clarissa encouraged members to read the document in its entirety as it will be 
the document that will be referenced and utilized for BRTGA Advisory Council 
operations. 
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C. Statewide Integrated Plan Feedback from HRSA and CDC 
 Shamell stated that before the PSRA meeting, Clarissa sent out the Statewide 

Integrated Plan, as well as, the Baton Rouge Integrated Plan. The Statewide HIV 
Planning Group (HPG) met consistently throughout last year to develop the 
Statewide Integrated Plan which encompassed the whole state of Louisiana, in 
addition to, the Baton Rouge and New Orleans Ryan White Part A Programs. 

 

 During the planning stages the HPG received guidance from HRSA and the CDC 
outlining how to put the plan together, however the State, the Lead agency in 
writing the plan, decided not to follow the guidance. The State used the 
Louisiana HIV/AIDS strategy which was based on the guidance from what the 
CDC wanted years ago. Baton Rouge and New Orleans Part A Programs strongly 
recommended to the State to follow the guidance provided by HRSA and the CDC 
and were not in agreement with them not following the guidance.  

 

 The plan was to send the Baton Rouge Integrated Plan (written by Germane 

Solutions) to the State and the State would incorporate the Baton Rouge 
Integrated Plan into the Statewide Integrated Plan which did not happen. A 
couple weeks prior to the submission date Shamell was challenged with moving 
things out of the Baton Rouge Integrated Plan into the Statewide Integrated plan, 
therefore some items were inserted in the Statewide Integrated Plan and items 
were not as she did not know where to place in the plan.  

 

 The Federal report review of the plan cited several areas of weaknesses 
including, but not limited to: not following guidance, seek technical assistance on 
federal and business report writing, and not describing how the plan would be 
monitored and evaluated.  

 

 Plans are usually monitored by Planning Councils or Advisory Councils, 
therefore, the BRTGA Advisory Council should monitor the Statewide Integrated 
Plan to ensure that objectives and goals are being met as written in the plan.  

 

 The State wants to do an “Ending the Epidemic” initiative and insert that into 
Statewide Integrated Plan, however, the Baton Rouge and New Orleans’ Ryan 
White Programs would like to fix some of the weaknesses before entering new 
information into the Statewide Integrated plan. 

 

 The Statewide Integrated Plan is the first plan with prevention and treatment.  
 

D. Statewide HIV Planning Group Meeting: 
 Anthony stated that the Statewide HIV Planning Group (HPG) will be hosting the 

“Ending the Epidemic” Thursday, October 19, 2017 from 9:00 a.m. - 4:00 p.m. at 
the McKinley Alumni Center (1520 Thomas H. Delpit Dr.). Breakfast and Lunch 
will be provided, and you will need to RSVP if attending. Can contact Anthony 
Basco for further information. 

 

E. World AIDS Day Event 
 Anthony stated that the HIV Advisory Board within Healthy Baton Rouge 

(Healthy BR) is planning a HIV Summit for Saturday, December 9, 2017 from 10 
a.m. – 1:00 p.m.  There will be a planning meeting tomorrow, October 13th at 
noon at the Goodwood Library.  

 The Advisory Council will set up a vendor table to educate people about what the 
council is, what they do, provide membership applications, etc. Reliable 
volunteers are needed to set-up and work the Advisory Council vendor table at 
Healthy BR’s HIV Summit. Please contact Clarissa if interested.  
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V. Agency Announcements/Public Comments 
 Ms. Sarah announced that the Positive Women’s Network (PWN) “National Day to 

End Violence Against Women Living with HIV” day of action event will take place on 
Friday, October 27, 2017 from 2-4 p.m. at Open Health Care Clinic (3801 North Blvd.). 

 

 Anthony announced that Capital City Alliance will be speaking at the monthly PFLAG 
meeting on October 19, 2017 from 6:30-8:30 p.m. at the Unitarian Church (8470 

Goodwood Blvd.). 
 

VI. Adjourn 
 Motion to adjourn by Anthony Basco which concluded the Ryan White Advisory 

Council meeting at 4:14 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


